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Information ArchitectureInformation Architecture

Why It Matters
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1. The combination of organization, 
labeling, and navigation schemes 
within an information system. 

2. The structural design of an 
information space to facilitate        
task completion and intuitive    
access to content. 

3. The art and science of structuring 
and classifying web sites and 
intranets to help people find and 
manage information. 

4. An emerging discipline and 
community of practice focused on 
bringing principles of design and 
architecture to the digital landscape.
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Architecture
Design
Technology
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Why is IA Important?

Cost of finding (time, frustration)

Cost of not finding (bad decisions, alternate channels)

Cost of construction (staff, technology, planning, bugs)

Cost of maintenance (content management, redesigns)

Cost of training (employees, turnover)

Value of education (related products, projects, people)

Value of brand (identity, reputation, trust)
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Statistics

Employees spend 35% of productive time searching for 
information online.
Working Council for Chief Information Officers
Basic Principles of Information Architecture

The Fortune 1000 stands to waste at least $2.5 billion per 
year due to an inability to locate and retrieve information.
IDC, The High Cost of Not Finding Information

Forfeited revenue: poorly architected retailing sites are 
underselling by as much as 50%.
Forrester Research, Why Most Web Sites Fail
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Usability

Design Organization Testing

“Information Architecture, 
as a separate discipline, 
has always bothered me.  
I always wondered if it 
was a broad enough 
discipline to merit its own 
field, or was it just a case 
of librarians trying to 
muscle into the usability 
field with their own spin?”
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ORGANI$ATION

“Delphi Group’s research on user experiences with
corporate Webs reveals that lack of organization
of information is in fact the number one problem
in the opinion of business professionals.”

Taxonomy & Content Classification
A Delphi Group White Paper, 2002
http://www.delphigroup.com/research/whitepapers/WP_2002_TAXONOMY.PDF
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Vividence Research
The Tangled Web

Vividence found poorly 
organized search results 
and poor information 
architecture design to be 
the two most common and 
serious usability problems 

Most Common                                         
Usability Problems

25%Confusing labels

15%Invasive registration

13%Inconsistent navigation

27%Cluttered home pages

32%Slow performance

32%Poor information architecture

53%Poorly organized search results
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Usability

Information Architecture

DesignKM

Usability DesignFindability

SEO Information 
Architecture Web

Faceted 
Classification

& Polyhierarchy

Librarianship
User 

Experience

Useful
Usable

Desirable
Findable

Accessible
Credible
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1. Design Look 46.1%
2. Information Design/Structure 28.5%
3. Information Focus 25.1%
4. Company Motive 15.5%
5. Information Usefulness 14.8%
6. Information Accuracy 14.3%
7. Name Recognition & Reputation 14.1%
8. Advertising 13.8%
9. Information Bias 11.6%
10.Writing Tone 9.0%
11. Identity of Site Operator 8.8%
12.Site Functionality 8.6%
13.Customer Service 6.4%
14.Past Experience with Site 4.6%
15. Information Clarity 3.7%
16.Performance on Test by User 3.6%
17.Readability 3.6%
18.Affiliations 3.4%

“While information structure is  
often associated with usability,    
the comments here show how 
information structure has 
implications for credibility. Sites 
that were easy to navigate were 
seen as being more credible.”
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A wealth of information creates A wealth of information creates 
a poverty of attention.a poverty of attention.

Herbert Simon, Nobel Laureate Economist
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Print, film, magnetic, and optical storage media 
produced about 5 exabytes of new information in 

2002. Ninety-two percent of the new information was 
stored on magnetic media, mostly in hard disks. 

How big is five exabytes? If digitized, the nineteen million 
books and other print collections in the Library of Congress 

would contain about ten terabytes of information; five 
exabytes of information is equivalent in size to the 

information contained in half a million new libraries the size 
of the Library of Congress print collections. 

Although the Internet is the newest medium for 
information flows, it is the fastest growing new 
medium of all time, becoming the information 

medium of first resort for its users. 

http://www.sims.berkeley.edu/research/projects/how-much-info-2003/



17

Morville (at) semanticstudios.com

“Among very experienced users, the Internet 
now ranks higher than books, television, radio, 
newspapers, and magazines as an important 
source of information.”

UCLA Internet Report, January 2003.
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Peanut Allergy

Peanut Allergy
Urgent need for information.
No time.  Credibility essential.
Google failed (popularity ≠ authority).
Web delivered (search skills + domain knowledge).
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Ambient FindabilityAmbient Findability

surrounding, encircling, enveloping

the ability to find anyone or anything 
from anywhere at anytime
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David Rose
ambientdevices.com
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Automatic Locates
Schedule an "automatic locate" to see 
where your child is at a given time.  

Breadcrumbing Feature
This feature is great for identifying a 
specific route or series of destinations.

CNET News. Nov 25, 2003.
Radio frequency identification tags 

aren't just for pallets of goods in 
supermarkets anymore. 

Applied Digital Solutions
is hoping that Americans can be 

persuaded to implant RFID chips 
under their skin to identify themselves 

when going to a cash machine 
or in place of using a credit card.



24

Morville (at) semanticstudios.com

IA Therefore I Am
Peter Morville
Morville (at) semanticstudios.com

Semantic Studios
http://semanticstudios.com/

Asilomar Institute for Information Architecture
http://aifia.org/

Presentation
http://semanticstudios.com/events/whyiamatters.ppt


